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Policy on Conflict of Interest

Management policy statement;

FASA recognises the importance of operaling in &n open end tansparent manmer in el aspects of the operations of the business, be U
Wit our clients, our suppiers, our service providers or members of the greater business communily wilkin which we work, be they drec!
 part of the financial services indusiry or ol WhS the legisaiiv requirements may ba tha foundation fo our policy I far more practic
in s applcation and takes basic business elhics as I's overall primany siandarc and objectveThe Board of dractorstake tis policy as
2 statoment that binds the ethics ofthe company.

=y

Wik da Ve
Managing Diector PASA

signed

Date 20 June 2011
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[image: image2.jpg]To whom does this policy apply?

This policy is deemed fo appy 1o ll amployesswhether hey be amployed in he financial senvices secor of nol, which includes

l Directors
l Members

i) Managers

i Permanent safl

) Contract andiar temporary sttt
i) Leamers

What do we deem to be a Conflict of Interest?
The Financial Advisory & Infermediary Services Act (FAIS) gives us the foundation for our polcy. It defines a confict as;

“any situation in which a provider or a repressntative has an actualor pofential interest that may,
n rendenng & financiel service [0 a clen, -
(&) iniluence the objective performance of s, her or s oblgations 1o thal clen, or
(b)  prevent a provider of representaiive from endenng an unbissed and far financiel
Sorvices o that lint, or from acting in th inferasts of that client,
inciuding, but not lmitod to -

0 a financiat interost
@ an ownership interest
] any relationship with 3 third party

Where can these potential conflict situations arise within our business?

) With insurers with whorn there s a business/ounership reationship

[} With other FSP'S with whom ther is a business/awnarship ralationship.

i) Wih Distrbution ehannels with whorn there ' & businessiownerstip reationship
" Wit any olher persons wilh whor there s & businessiownership telationshp

0l With any service providers with whor there s a business/ownership relaionship

Any of the above coulg be doemod Associato companics of 3 party companios with whorm wo may have an
ownership intersst n them or by them Thse companies, if applicablo, are lstod in soparate annoxure to this

poliy.
W ‘With our employees as a result of employment contracts and remuneration polices
vih Wih any other relevant relationship that may exist wihin the company

How do wa assess whether thera ara conflict situations within our business?

Wo havo 3 managoment tool that assits i documoniing the various rolationships and arrangoments that we currontly havo n placo,
wihothor or ot thoso croato a conflct or potontial conflct. Ifthoy o then a docision has boon takon as to whothor thoso aro o bo avoidc
or miligated and the decision recorded accordingly. These sections are reviewed a5 part of the ongoing mortoring process folowed by
our extemal complance oficer and forms the basis of an 0ngoing reporting strategy (o bolh ourselves nd shouid the need arise o the.
Financial Services Board, he ullmale auoriy goverring the financia services sector

To assess whal conflict siluations we had we firsly identied il the situations thal mey have fed to & confleL. This wes an inlil once ofl
exercise but our compliance polcy is such that hese kay indicaors ara raviowad, at ths very least annually aEFORE any naw.
alationships is antared into becausa 2 new relationsnip may wall demand avodance, mitigation steps or additional disclosures.
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[image: image3.jpg]“The situations that we scrutinised included;

1 What Associats company relationships do we, or our staff, have?

1 In i erms comparies uith whom there is a reatonsi based on common shareholding, management
iy 2 it cantext) memBers are invalved and SubSclany or oldng company =

2 What Third party relationships did we, or our staff, have?  These included;
i Productsupples nsurers) Incluing any o theirassociaes
' Ot FSP's Inclucing any o thew associales
i Distrusion channels
W ‘Any o person wh i erms of an agreement or aangement i any o hese provides a fnancil inferestis duat us or
one ofcurrepresentatves,for example,
Asseszors
v Supplers crside th insurance envianmen, for example:
Statonary
w
Accouning

3 Was there any ownership interast within these relationships?
And would his croate a conflct of ntorost?

4 Was there any financialInterest paid from orto the enies vithin these relationships?
And woulg his create  conflct of nterest?

5 Was there any immaterial fnancia interest paid from or fo the enites vithin these relationships?
1f 50 ara wa monitoring the fraquency and extont?

6 What were our staff ramunration policias?

The process allowed us to assess all of our elationships, including those of our staff and Inclucing financial
aspects, and to document these fully. The data collected was then reviewed to see, if a potential confict had been
dentified and then we had to see how best to deal vith this. The options open to us Included:

[ Avoldance L. Take Avay the situation that creates the confict
oR
[} Mitigate Le. Put measures In place that acknowiedge the conflct situation but Implement
measures to reduce s potential Impact
ANDIOR
i) Disclosure L. Formally provide etalls of the situations that ars thera and what has been
done, f anything, about these to reduce or sliminate the situation ftseif

Any solution wa have sstablished could bs a combination of al thrae &.g.  Avold same, Mitigate cthers and
Disclosure of what we have done and will continue to do.

Our general strategy was, where possible, toavold such conficts L. prevent them by physically removing the
conflct sitvation

Where we could not avoid the conflct situation, actual o potential, nesded fo be - mitigated i.e. we had to put
controls in place to reduce the likelinood of a conflict arsing
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[image: image4.jpg]Where disclosure of conflcts, which includes potential ones, involved clients the standard adopted demands
higher level of formaily. It demands formal disclosure "at the earliest reasonable opportunity " which s deemed
to be when providing you vith the iftal advice/quote.

Our disclosures are clear, concise and effective, In our opinion although v constantly sirive o ensure we are
achleving this lofty ideal.

Our disclosures Include;

1 Whal conflcts we have

2 Whal measures we have been taken fo avoid of millgale these
Ownership interasis that may bocome dus fo us - ths includes sharsholding, dividends, proft share and similar

3 paymonts. This ncludos ownership of and paymants from associatod companios that can includo administrators
and insurors

4 Financial inerests (tnese are things we actually pay for that e made available by otfer FSP's or insurers as par
ot the relalonships tral exst) thal may becore cue, These inciuds vouchers, benefls, iavel, hospitiy.
accommodalion, sponsorships end olher incenies.

5 Delais of he elationships andior ertangements thel exis hel creells the (polentel) conlct

6 How!o obiain our Conflet o Inerest management policy.

What were the results of this process and it's ongoing monitoring?

We have summarised the restits in 3 specific annexure, namely

1 Managomont policy summary of our conflct situations and actons taksn
2 Assosiates companies -  lising of all such companies
3 310 Party companies with whom ther is an ownership interest by ourselves andior saff

How do we ensure this policy Is understood and adhered to by all role players?

1 This poliey has boen developed in conjunction with and formally approved by management, Th adhorence to an
breaches of aro a standing ftom on th board mecting agenda/management moofings.

2 Ths poliey s publistied withn the company and i reacily avalable (0 il staff, clients nd ofher
nterested parlies

3 Al staifhve been providect wilh & copy of (s poliy end fiave been given ewareness taining by
our complance department

4 Complance wih s policy is an integral part of our amployment coniract and subject 0 faview on
atloast an annual basis. This includes a breaches f the polcy ara seen as an issue subject 0 the companies.
discipinary procedures

5 Al staff compiote and annualy update a Conflct of Inferest Questionnaire

6 Al managoment and staf sign a formal doclaration olating 10 the undorstanding of and agroement to adhere to
i policy

7 Qur compliance program ensure a constant review of aur standards which includes an obligation o roport non
complance to the aulhoriies f corrective action is not taken
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[image: image5.jpg][Confiict of Interest Management Pollcy - Detalls of identified associated companies -

ncl. those of our staff
[Who is the Associate | Do we have s Dotheyhavea | Doweses thisass | 1 ves what have we | Controlsinplace?
company? sharsholdingin_| sharsholding inus? | _potantial conflict? | _dons about t?
The Hollard No. Yes No as we only /A WA

|Confict of Interest Management Policy - Details of 3rd party companies with ownership relationships.

Incithose of our staft
[Who I the 3rd party?| Dowa recelvaany |  Natureofthe | Dowe see thisasa Controls I place?
financialinterest | _financislinterest | _potential conflict?

We receive s
management fee.
lirom The Hollard and
are cligble for the
payment of aprofit ™ The existence of a the profit share payment

share based on the. s made to.l lients
performance of the.
business transactedt

The Hollard
Insurance ves
Company Ltd

o behalf of The
Hollard
Possbla other | Dowe ses thisasa | Ves whatFave we. =
conflicts identified? | potantial confict? | _done about it? ol
Staff rocoiving aifs, e
|vouchors and the ik, Wehave s p  ragstar o monitor il s and osptly receied by our Sttt
e have rstted | oM Snache 1 o ensur tat o prvicer upgle aytnng i exces of 7 1000
‘Stafl entertaned by Ipettccontoissa | 10 any oneclendaryesr s regiter ca be viewad upon wiien request
‘Associte o Third Yes monitor tesa settss
party companies i ha ncudeatul
Staft proviing g, [ p—
vouchers and the like| e T—
1o chents Bird ey et 50IEabI 000 | e ot 3 et montor i and hospraiy v o anatner
pates o assoiied | et oarate v ante et
compaios. documentation suppid

ar suppled uith snyning i xces f R 1000 ay onecalendar . s
‘egster canbeewed vpon writen equest

‘Staffontertaining
Associato or Third Yes
party companies
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